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HEREs Work Plan 2023-2024
\ Overarching priority 1: Internationalization of Higher Education
Strategic Objective Actions Indicator Responsible Actions Timeline
team
Increasing HEls visibility | Research e Number of Dr. Saed e Identify Nov. 2022-
throughresearchand | ¢ Define the research projects Khayyat, Dr. priorities Nov. 2024
patenting priorities at country level funded in the | Shahnaz Najjar, o Organize
and promoting ICM (e.g.geopolitical issues: field of Dr. Asma Abu workshops
with EU Water, environment, applied Samra, ar?d Dr. and
climate, conflict, research and Abdelkarim disseminatio
agriculture) patenting. [L)g:%meh, n actions
e Organize Information e Noof PERSON: Dr.
Workshops workshops. Shaher AL
e Produce promotion e Guidelines for Zyod
materials to disseminate patent
the priorities
Mobility (physical and Promotion Ms. Asmaa e Design and | Nov. 2022-
virtual) document for Bader, Ms. Alia implement | Nov. 2024
e Forming the teams to HEIs (Why study G”t?reCht, Pr- national
draft mobility promotion | in Palestine?) Amir Khalil, study
documents and Eng. Amani
. Al-Magadmeh, e Develop
e Producing the drafts safety
e Formal approval and protocol Nov. 2022-
Nov. 2024
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dissemination o Safety protocols for | Nov. 2022-
protocol international | Nov. 2024
for ICM students
e Credit transfer Plan and
guidelines for organize
mobility Cont_act .
seminar in
e Guidelines for Palestine
virtual
mobility
Ranking Postponed... To 2024-2025
be addressed
depending on
HEREs time and
workload for this
term
Overarching Priority 2: TVET & Youth Employability
Promoting TVET and e Reviewing policies related e Policies for Dr. Moamar Review Nov. 2022-
entrepreneurship in to the accreditation of TVET Shtaiwi, Dr. VET Nov. 2023
HEIls toward youth professional diplomas Accreditation Ayman Sultan, regulations
employability within academic programs fora Dr. Rania Abu
e Dissemination with HE professional Sier, and Dr. Plan a_nd
management at the country diploma Tamer AL Orgamz_e ]
level reviewed and khatib disseminatio
disseminated LEAD nand ]
PERSON: DR. promotion
actions.
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Rania
e |dentify a list of the e Alist of the Nov. 2022-
professional skills professional Nov. 2023
demanded for local and skills for
graduates

international market ‘ o
identified and

(program trends) disseminated

e Disseminate the list with
local HEIs and solicit them
to offer these programs and
apply for accreditation

e Situational analysis for HEIs | e  Study report

enrolment(the identification that contains
of programs that are the gaps as well
. a list of new
suffering low enrolment and
h hich . programs
the ones which are in requested

demand in the market).
Note: To be explained by
Eng. Husseini

Overarching Priority 3: Capacity Building and Promotion Actions

Boosting HEREs e Identify list of areas of No. of the trained Nov. 2022-
capacities in the field of expertise needed participants Nov. 2024
Internationalization and | o Identify potential training | based on the

TVET providers/ needed capacities
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conferences/workshops/v | for the HEREs
isits members.

e |dentify selection criteria
for participants

e Participation as per
priorities and criteria




